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1.	Introduction

1.1	I am pleased to present our Strategic Plan for the South Tyneside Safeguarding Adults Board (SAB) for 2024 – 2027. This strategic plan is a statement of the SAB’s vision and strategic aims over the next three years and details how we will work as a partnership to keep people safe from abuse and neglect. 

1.2	The Care Act 2014 sets out the statutory responsibilities of SABs to work together to safeguard adults to reduce/negate the risk of abuse and neglect. As chair of the SAB I am keen to ensure that people who live and work locally in South Tyneside  are clear about our vision and the important role the SAB has to play in supporting an effective partnership response to abuse and neglect. Safeguarding is everyone’s business. By helping people to understand what abuse and neglect is, how to report concerns and what steps agencies will take to respond to these concerns we aim to build resilience and empower our communities. 

1.3	Our strategic aims/priorities for the next three years will be delivered through our annual business plan, which will be reviewed and revised regularly to ensure we are achieving what we said we would do and that safeguarding needs are being addressed across South Tyneside. 

Steve Chapman 
Independent Chair
South Tyneside Safeguarding Adults Board
















2.	About South Tyneside 

2.1	South Tyneside covers an area of 64 sq.km and includes the towns of South Shields, Hebburn and Jarrow, and the villages of Boldon, Cleadon and Whitburn.

	76.4	81.2
years men    women
is the average life expectancy for a resident of South Tyneside
This compares poorly to 79.4 average for a man and 83.1 for a woman nationally – which represents a life expectancy gap of 3 years for men and 1.9 years for women.

	Health and Disability in Older Age 
Of South Tyneside’s over 65s:
18%      54%
Have impaired    have some hearing 
Mobility               loss
               9%[image: A grey logo with a white background  Description automatically generated]

                               Have a moderate or 
                               severe visual 
                               impairment

	57.3	58.9
years men    women
is the average number of years after birth a person can expect live healthily, prior to having any activity-limiting health conditions
This compares to 63.2 years for a man and 63.5 years for a woman nationally and 59.1 years for a woman regionally.

	

	
	Dementia
18%      [image: A silhouette of a head with a tangled line in the brain  Description automatically generated]

Of South Tyneside
residents aged 65
or over are estimated
to have dementia


estimated dementia
diagnosis rate is
69.1%
Similar to the national rate of 63% and regional rate of 69.6%


	Life expectancy varies considerably by ward
For men, it ranges from 71.4 years in Primrose to 82.7 years for men in Cleadon and East Boldon – 1.3 year difference
For women, it ranges from 78.3 years in Hebburn North to 88 years in Horsley Hill – a 9.7 year difference
	






	Frailty and Falls[image: ]

685 emergency 
Hospital admissions 
due to falls in people 
aged 65 and over in 
South Tyneside in 2021/22, a rate of 2,236 per 100,000
Compared to the national rate of 2,100 per 100,000

Emergency hospital admissions due to falls were notably higher in the age group 65-79, with a rate of 
1132 admissions per 100,000
Compared to 993 per 100,000 nationally 

	57.3%  of people aged 65 and over were still at home 91 days after discharge from hospital into reablement services    
Much lower than the 79.1% nationally.

	
	[image: ]

67.3%      
Of Adult Social Care
Service users aged
65+ are satisfied with their 
care and support services
Higher than the national rate of 63.9%

67.8% of Adult Social Care service users aged 65+ feel that they have control over their daily lives
A slightly lower proportion than those nationally (74%).

Preventable and Premature Mortality
454.6 per 100,000 is the under 75 mortality rate from all causes
Significantly worse than the England rate of 363.4.

[image: ]

The under 75 mortality rate from causes considered preventable is at 
251.7 per 100,000f per 100,000 
Worse than the England rate of 183.2 per 100,000


	195 hip fractures in over 65s, a rate of 640 hip fractures per 100,000 people aged 65 or over
Slightly higher than national average of 551

Hip fractures occurred in numbers higher than the national average in those aged 65-79, with a rate of 265 admissions per 100,000
Compared to 236 per 100,000 nationally.

	

	People who draw upon
Adult Social Care Support
261[image: ]

People admitted to
Residential care per 
100,000 65+, a rate 
of 847
Higher than both the England 539 rate and the North East 739 rate. 

	



3.	 The Role of the SAB 
 
3.1	Safeguarding Adults means protecting an adult’s right to live in safety, free from abuse and neglect. It is about working together to support people to make decisions about the risks they face in their own lives and protecting those who lack the mental capacity to make these decisions. 
 
3.2	What do we do? 

· As a SAB we work together to safeguard any adult that is at risk of harm or abuse, as defined in legislation and guidance
· The risk of abuse can increase through age, disability, ill health, an individual’s personal characteristics, additional vulnerabilities or life circumstances. We want to prevent and reduce these whilst supporting individuals to take and maintain control over their lives 
· The SAB leads this work across multi-agency organisations and is focussed on ensuring that it is effectively co-ordinated to safeguard and promote the welfare and protection of those adults who may be at risk of abuse and harm. 

3.3	Statutory Framework: The work of SABs is directed by legislation – the Care Act 2014. The Act sets out the core purpose of the SAB as ensuring that local safeguarding arrangements are effective and taking account of the views of the local community. The SAB also seeks assurance that safeguarding practice is person-centered and outcome focused – Making Safeguarding Personal. 

3.4	The SAB has three core duties. They must:

· develop and publish a strategic plan setting out how they will meet their objectives and how their member and partner agencies will contribute
· publish an annual report detailing how effective their work has been
· commission safeguarding adults reviews (SARs) for any cases which meet the criteria for these

3.5	Who are we?
       	The SAB is a statutory body which Local Authorities are responsible for establishing. The Care Act 2014 specifies that there must be three core statutory members; the Local Authority, NHS North East and North Cumbria Integrated Care Board (ICB) and Northumbria Police. The Care Act allows for further members to be specified in future.
	For the SAB to fulfil its responsibilities and duties effectively, additional partners are included. These are: 

	· Cumbria, Northumberland, Tyne and Wear NHS Trust
· National Probation Service
· South Tyneside and Sunderland NHS Foundation Trust 
· South Tyneside Community Safety Partnership
	· South Tyneside Council, Public Health
· South Tyneside Homes
· Tyne and Wear Fire and Rescue Service
· Voluntary Sector




4.	Our Vision
“Our vision is for all partners to work together effectively to enable and empower people in South Tyneside to be free and safe from abuse and neglect” 












4.1	This strategy aligns with the South Tyneside 20 year vision – “A place where people live healthy, happy, and fulfilled lives". The strategy outlines how the Safeguarding Adults Board will help  people to be able to live as safely and independently as possible, making their own decisions, taking control of their lives,  and where the local  communities:



4.2	To achieve this vision we will:



 
4.3	The key role for the  SAB is to hold all agencies/members to account if this vision is not  being realised.

5.	 Our Values 

[image: Clenched Fist with solid fill]5.1	Six Safeguarding Principles:

Empowerment – People being supported and encouraged to make their own decisions and informed consent. “I am asked what I want as the outcomes from the safeguarding process and these directly inform what happens.” 
[image: Umbrella with solid fill]
Prevention – It is better to act before harm occurs. “I receive clear and simple information about what abuse is, how to recognise the signs and what I can do to seek help.”
[image: Scales of justice with solid fill]
Proportionality – The least intrusive response appropriate to the risk presented. “I am sure that the professionals will work in my interest, as I see them, and they will only get involved as much as needed.”
[image: Handprint with solid fill]
Protection – Support and representation for those in greatest need. “I get help and support to report abuse and neglect. I get help so that I am able to take part in the safeguarding process to the extent to which I want.”
[image: A black background with a black square

Description automatically generated with medium confidence]Partnership – Local solutions through services working with their communities. Communities have a part to play in preventing, detecting, and reporting neglect and abuse. “I know that staff treat any personal and sensitive information in confidence, only sharing what is helpful and necessary. I am confident that professionals will work together and with me to get the best result for me.”
[image: Checkmark with solid fill]Accountability – Accountability and transparency in delivering safeguarding. “I understand the role of everyone involved in my life and so do they.”
These principles influence the delivery of our vision. 

5.2	Making Safeguarding Personal: In addition to these principles it's also important that safeguarding partners take an approach to safeguarding that focuses on the person, not the process. It means that safeguarding should be person-led and outcome-focused, engaging the person in a conversation about how best to respond to their safeguarding situation in a way that enhances involvement, choice, and control, as well as improving quality of life, wellbeing, and safety. 



6.	Strategic Aims

6.1	Our strategic aims are what we want to achieve. These were agreed by SAB members at a development session:
“I receive clear and simple information about what abuse is , how to recognise the signs and what I can do to seek help.”
“We will provide continued assurance that effective safeguarding arrangements are in place across the partnership”







6.2	Delivering Effective Safeguarding – What will we do?
1. Use the SAB data/information to understand safeguarding trends, themes, risks  and appropriate response.
2. In partnership, develop innovative  strategies/practice that reduces the risks of abuse/neglect.
3. Link with local, regional and national forums to identify innovative practice, emerging issues and the most effective response.

6.3	Making Safeguarding Personal

“We will ensure MSP is a golden thread that constantly runs through our strategic and operational safeguarding work”
I am asked what I want as the outcome of the safeguarding process and these directly informs what happens.






What will we do?
1. Use an appropriate term for ‘safeguarding’ that people will recognise and understand. 
2. We will support and empower adults to make choices and have control about how they want to live their lives.
3. Ensure the appropriate audit and scrutiny is in place, to give the Board assurance that MSP is embedded across the SAB.



6.4	Learning and Delivering 
 “We will provide clear and effective leadership at both a strategic and operational level, ensuring a strong partnership built on collaboration, early intervention and  problem solving”
“We will ensure the voice of people with lived experience  and the communities of South Tyneside are always heard. We will involve people as partners, as we improve safeguarding across South Tyneside”





	


What will we do?
1. Use the voice of people with lived experience to ensure continuous improvement in service delivery.
2. Ensure the learning from Safeguarding Adult Reviews (SAR's) and local reviews, translate into effective development/training for organisations/staff.
3. Ensure we have a Multi-agency Safeguarding Training programme that reflects local and national learning and  highlights effective safeguarding prevention and intervention methods.

7.	The Board’s Planning Cycle

7.1	Whilst this strategic plan lays out our medium-term vision and the steps needed to deliver the vision, it is equally important that we produce and publish our business plan. This  provides the additional detail as to how the three aims of the SAB  will be realised as well as enable us to measure our progress.

7.2	In addition an annual report will be produced. This will detail how effective the work of the SAB  has been.

7.3	The SAB Planning Cycle:

[image: A diagram of a business plan
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7.4	As we make progress and roll the plan forward annually, we will engage and consult with our local Healthwatch and the local community. This may include advocacy groups, disability groups and relevant voluntary organisations. 

7.5	We will also continue to engage with other local strategic partnerships  - Children’s Safeguarding Partnership, Community Safety Partnership,   Health and Wellbeing Board and the  Domestic Abuse Board. 

8.	Governance Arrangements 

8.1	The details of the Governance of the SAB and expectation of the members  are set out in the Governance and Memorandum of Understanding document below:


[bookmark: _MON_1774959464]	
8.2   In line with requirements within the Care Act 2014 and Working Together 2023, the Independent Chairs for the Safeguarding Adults Board and the Safeguarding Children Partnership (SCP) report into the Safeguarding Assurance Executive Board. Here assurance is given to the Lead Safeguarding Partners on the SAB Governance Structure, Strategy and progress of the Business Plan.
8.3	It is the role of the Independent Chair to effectively engage with partners and ensure that the SAB not only maintains its strategic focus but also demonstrates  its effectiveness and impact . In addition the Independent Chair plays a crucial role in holding partners to account when seeking the assurance of effective safeguarding practice. 

8.4	The current structure of the Board:

[image: ]


9. South Tyneside Safeguarding Adults Board (STSAB) Plan on a Page
	Our Vision
Why are we here?
	“Our vision is for all partners to work together effectively to enable and empower people in South Tyneside to be free and safe from abuse and neglect” 

	Our Values
6 Safeguarding Principles
	Empowerment
	Prevention
	Proportionality
	Protection
	Partnership
	Accountability

	Purpose
What do we want to achieve?
	Delivering Effective Safeguarding 
	Making Safeguarding Personal 
	Learning and Delivering

	Approach 
What are the key principles for delivery?
	Leadership
	Assurance
	Innovative
	Learning
	Listening



South Tyneside Safeguarding Adult Board (STSAB)
Priority Objectives 2024-25 
 
The SAB have agreed a number of shared priority objectives  over the next year: 



Has a culture that does not tolerate abuse


Work together to prevent harm


Know what to do when abuse happens



Actively promote collaboration and commitment


Work together on prevention strategies


Listen to the voice of  people  to deliver positive outcomes 



Deliver Effective Safeguarding


Key Actions: 
1. Finalise the SAB Safeguarding scorecard and multi-agency audit cycle which aligns with the Strategic Plan and allows the Board to understand trends, themes, risks and appropriate resonse - April 2024
2. The SAB will coordinate the implementation of a multi-agency safeguarding hub (MASH) - September 2024
3. The SAB will coordinate and facilitate the implementation of the CARM model - April 2024


Making Safeguarding Personal


Key Actions:


Learning and Delivering


Key Actions:
1. Ensure an effective multi-agency safeguarding training programme is in place for 2024-25. 
2. Recruit Lay Members to the SAB.
3. The SAB will coordinate and facilitate local and national safeguarding initiatives throughout the year, e.g. multi-agency learning events post SARs/Learning Reviews/Elder Abuse Day/Safeguarding Adults Week.


1. Revise the term 'Safeguarding'. This is following feedback from older residents that this term is not understood. Effectively communicate changes in terminology.


2. Working with our partners collectively gather the views of those with lived experience of being supported through a safeguarding issue to higlight and share best practice and improvements
3. Develop a multi-agency assurance audit to scrutinise the effectiveness of MSP across the SAB.
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Governance Arrangements and Memorandum of Understanding
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                                                                    Review: March 2027
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[bookmark: intro]1. 	Introduction



1.1	The Care Act 2014 requires Local Authorities to establish Local Safeguarding Adults Boards (SABs) involving key local partners as listed in section 43 of the Act. It also requires these board partners to cooperate with each other in the establishment and operation of this partnership board.  This document details the arrangements for the board partners within South Tyneside to carry out their functions as laid out in legislation and guidance.



1.2	The board will be known as  the Safeguarding Adults Board (SAB) and will be referred to as the SAB throughout this document.



1.3	The Care Act 2014 (sections 42-47) provides guidance relating to the operation of SABs. This constitution is consistent with the requirements of that guidance.



1.4	The document details the arrangements for the SAB partners within South Tyneside to maintain a shared vision to safeguard ‘Adults at Risk’ of abuse/neglect. The application of this duty will vary according to the nature of each agency and its functions.



1.5	An “adult” refers to any person who is aged 18 or over. And adult at risk is:



· Aged 18 or over

· Has needs for care and support

· Is experiencing or is at risk of abuse/neglect

· As a result of these need is unable to protect themselves against the abuse or neglect or the risk of it






[bookmark: purpose]2. 	The Purpose of the Safeguarding Adult Board



2.1	The overall objectives of SAB are to coordinate and ensure the effectiveness of the work of each Board partner in relation to its safeguarding function. It will do this by:



· Ensuring that local safeguarding arrangements are in place as defined by the Care Act 2014 and relevant statutory guidance

· Leading adult safeguarding arrangements across its locality, overseeing and coordinating the effectiveness of the safeguarding work of its member and partner agencies

· Ensuring that safeguarding practice is person-centred and outcome-focused

· Working collaboratively to prevent abuse and neglect where possible

· Ensuring agencies and individuals give timely and proportionate responses when abuse or neglect have occurred 

· Ensuring that safeguarding practice is continuously improving and enhancing the quality of life of adults in its area



2.2	The SAB has a particular focus on Making Safeguarding Personal. Making Safeguarding Personal (MSP) is about having conversations with people about how we as multi-agency partners might respond to a safeguarding situation. This response should be person-led, enhances the involvement of the individual, includes their choices and control and is focused based on what that individual wants.



2.3   The SAB will seek to ensure that the user voice is influential in the priority setting and evaluation of the impact the work of the Board has. This will include drawing on SAB members evaluations from their engagement / survey methods.



2.4	With the introduction of the Adults Assurance Framework the CQC will undertake reviews and assess how local authorities are delivering their Care Act functions. South Tyneside Adult Social Care will be subject to the inspection process from October 2023.



[bookmark: achieve]3.  	What do we want to achieve for adults and their families in South Tyneside?



3.1	Safeguarding adults is governed by six key principles which underpin the work of all members and professionals. These principles seek to prevent harm and reduce the risk of abuse or neglect to adults with care and support needs. The SAB supports these principles and will use them for both developing and assessing the effectiveness of their safeguarding arrangements: 



· Empowerment: people being supported and encouraged to make their own decisions and give informed consent

· Prevention: it is better to take action before harm occurs

· Proportionality: the least intrusive response appropriate to the risk presented

· Protection: support and representation for those in greatest need

· Partnership: local solutions through services working with their communities – communities have a part to play in preventing, detecting and reporting neglect and abuse

· Accountability: accountability and transparency in safeguarding practice



3.2 	The SAB will continue to work collaboratively with the Safeguarding Children Partnership (SCP) to maintain the ‘Think Family’ ethos across both.



[bookmark: eandd]4.      Equality and Diversity 



4.1	The South Tyneside SAB is committed to embedding the core values of equality and diversity in all safeguarding adults work. Safeguarding adults is everybody's business. Everybody is different and diversity will be celebrated and respected. Everybody will be treated fairly, with accessible information, advice and support to help stay safe and maintain control of their lives.



[bookmark: membership]5. 	Membership



5.1	The SAB is a statutory body which Local Authorities are responsible for establishing. The Care Act 2014 specifies that there must be three 	core statutory members; the Local Authority, NHS North East and North Cumbria Integrated Care Board (ICB) and Northumbria Police. The Care Act allows for further members to be specified in future.



5.2	For the SAB to fulfil its responsibilities and duties effectively, other agencies will need to be involved in its work. The Local Authority, having consulted with the other core members of the SAB, should invite those agencies and forums it identifies to be key partners to nominate representatives. 



5.3	Particular individuals may also be invited to join the SAB if the board considers that it would be beneficial.



5.4	The SAB may also need to seek ‘one-off’ specialist advice or information in relation to any of their functions, in order to assist the implementation of their objectives. This may include seeking legal advice or consulting specialist advisors. 



5.5	The full list of agencies where there is membership on the SAB is shown in Appendix 1.



5.6	The SAB may appoint additional partners at any time.



5.7	The SAB membership will be a representation of senior managers nominated by each partner organisation. Members representing individual organisations must have sufficient delegated authority to effectively represent their organisation and to make decisions on their organisation’s behalf. The roles and responsibilities of members are set out in the SAB Induction. 



 5.8	Although it is not a requirement The Care Act 2014 states that ‘the Local Authority should consider appointing a Chair to the SAB who is not an employee or a member of an agency that is a member of the SAB’. The Chair should be in a position to constructively challenge and hold to account the main partner agencies of the SAB whilst also acting as a spokesperson for the SAB’. It provides reassurance that the SAB has some independence from the statutory safeguarding partners and others. 



5.9	The Independent Chair should be of sufficient standing and expertise to command the respect and support of partner agencies. The Independent Chair should act objectively and distinguish their role on the SAB from any day to day role.



5.10	The Independent Chair should work closely with partners and particularly the three statutory partners.

	        

5.11	The Independent Chair will have an annual appraisal conducted by the Chief Executive of the Local Authority.



5.12	It is unrealistic however, to expect the Chief Executive, Director of  Adult Social Services  and the Independent Chair of the SAB to undertake all the necessary tasks that are required and it is therefore necessary to delegate tasks to individuals or groups. Please see Appendix 5 for the Scheme of Delegation.



5.13	The Local Authority Lead Member for Adults, Health and Independence will attend the  meetings of the SAB as a participant observer.



5.14	The following will also attend meetings of the  SAB  in an advisory capacity:



· Safeguarding Business Manager

· A member of South Tyneside’s Legal Services nominated as the SAB’s Legal Advisor as and when required



5.15	Where appropriate the SAB will draw on the expertise and advice from front line professionals from all the relevant sectors.  This includes the Designated Doctor and  Named Nurse for Adults, the Director of Public Health and the Voluntary and Community Sector.



5.16	Agency representation and attendance  at meetings will be included in the SAB Annual Report.  Members of the SAB are expected to attend in person however in exceptional circumstances can send a suitable substitute. 



[bookmark: representation]6. 	Agency Representation 



6.1	All agencies should recognise the importance of securing effective 	cooperation by appointing senior officers as SAB representatives.



6.2	The Care Act 2014 sets out representation required on a Safeguarding Adults Board. Where possible, agencies should designate particular named people as their SAB members so that there is consistency and continuity. It is crucial that meetings are truly multi-agency and non-attendance is not acceptable therefore partners are required to have a delegated substitute who can attend should they be unable to. 



6.3	Members should be people with a strategic role in relation to safeguarding and must be able to:



· Speak for their organisation with authority

· Commit their organisation on policy and practice matters

· Hold their organisation to account

· Agree allocation of resources



6.4	A person specification, drawn up by the SAB to assist agencies in securing appropriate representation, is included in Appendix 2.



6.5	Each representative agency member will be required to provide information to their own Management Board (or equivalent) on a regular and consistent basis, to ensure that the link between the agency and the SAB, and the agency’s commitment to the SAB and safeguarding  is recognised and understood at the highest level.



[bookmark: accountability]7. 	Accountability



7.1	The agencies listed in Appendix 1 are jointly responsible for the work of the SAB.



7.2	The SAB members are accountable to the SAB via their accountability to the agencies they represent.



7.3	Each constituent agency should contribute to the development and 	ownership of the  strategic plan , safeguarding policies and  procedures and actions of the SAB.



The SAB will be scrutinised and challenged in several ways, including:



· An Annual SAB Report submitted to the Chief Executive, Leader of the Council, the Police and Crime Commissioner, the local Healthwatch and the Chair of the Health and Wellbeing Board as well as being presented at  the Children and Adults Safeguarding Panel by the Independent Chair of the SAB. The main aim of the Annual Report is to provide a clear, candid commentary on  the effectiveness of the local safeguarding arrangements within South Tyneside

· The SAB  will report bi-annually to the People’s Select Committee of South Tyneside Council where elected members have the opportunity to provide both scrutiny and challenge around the effectiveness of the SAB’s activities

[bookmark: responsibilities]

8. 	Responsibilities



8.1	The specific responsibilities of the SAB as laid out in the Care Act 2014 are:



· The Board will produce an Annual Report as soon as is feasible after the end of the financial year. Board members will be asked to provide a submission for the Annual Report detailing how they have contributed to the Board Priorities

· Publish its strategic plan which sets out how it will protect and help adults in its area and what actions each member of the SAB will take to deliver the plan. When preparing the strategic plan, the SAB will involve the community and consult with Healthwatch

· To undertake Safeguarding Adults Reviews (SARs) where an adult has died or – in certain circumstances – been seriously harmed, and abuse or neglect are confirmed or suspected. To make sure that any learning  from the review  are understood and acted upon. Where a Safeguarding Adults Review is being carried out each member of the SAB must co-operate in and contribute to the carrying out of a review with a view to identifying the lessons to be learnt from the adult’s case and applying those lessons to future cases

In addition:



· To audit and evaluate how well services work together to protect Adults at risk, for example through multi agency case audits

· To put in place objectives and performance indicators for Safeguarding Adults

· To encourage and develop effective working relationships between different services and professional groups, based on trust and mutual understanding

· To ensure that there is a level of understanding and agreement across agencies about operational definitions and thresholds for intervention

· To improve local ways of working in the light of knowledge gained through national and local experience and research, and to make sure that any lessons learnt are shared, understood and acted upon



8.2	It is also the responsibility of the SAB to audit the effectiveness of arrangements made by board partners within their own agency to safeguard adults on the following:



· Senior Management commitment to the importance of safeguarding and promoting the welfare of adults  

· Whether a clear statement of the agency’s responsibilities towards safeguarding adults is available to all staff

· Whether clear lines of accountability exist within the organisation for work on safeguarding and promoting the welfare of adults at risk

· Whether service development takes account of the need to safeguard and promote the wellbeing of adults at risk and their carers 

· Provision of staff training on safeguarding and promoting the welfare of adults at risk for all staff working with or in contact with them and their carer’s/families

· Safe recruitment

· Effective inter‐agency working to safeguard and promote the wellbeing of adults at risk

· Information sharing

· Monitoring and inspection of arrangements to safeguard and promote the welfare of adults at risk

· To communicate clearly to individual services and professional groups their shared responsibility for protecting adults at risk, and to explain how each can contribute

· To help improve the quality of safeguarding adults work and of inter‐agency working through specifying needs for inter‐agency training and development, and ensuring that training is delivered

· To raise awareness within the wider community of the need to safeguard adults and promote their welfare and to explain how the wider community can contribute to these objectives as well as how to report their concerns.



8.3 	It will be the responsibility of partner agencies to undertake an annual self-assessment of safeguarding in line with Care Act 2014. The SAB will determine arrangements for  appropriate peer review and self-audit and assessment.

[bookmark: operational]




9. 	SAB Operational Arrangements



9.1	The South Tyneside SAB will be chaired by an Independent Chair, appointed by the three statutory partners in consultation with the SAB members.

9.2	The SAB will annually elect a Vice Chair who will assume the role of Independent Chair in their absence. 



9.3	Any issues which do require decisions by the Independent Chair between meetings and which do not, in the opinion of the Independent Chair, require a special meeting to be convened shall be decided by the Independent Chair and such decisions will be recorded and submitted for ratification to the next meeting of the SAB.  In the absence of the Independent Chair such decisions will be made by the Vice Chair. 



9.4	SAB members will have the delegated responsibility and authority from their agencies to make decisions in the following areas:



· SAB  governance arrangements 

· Safeguarding Adults Policies and Procedures

· Commitment of agencies’ staff and time

· Commitment to Safeguarding Adult Reviews

· Deployment of the current SAB budget



	Please see Appendix 5 for the Scheme of Delegation.



9.5	The SAB will meet bi-monthly throughout the year.



9.6	Extraordinary meetings:



· The  Independent Chair may call an extraordinary meeting at any time

· A SAB member may call an extraordinary meeting by submitting a written request to the Chair which is supported by the written agreement of two voting members

· Such extraordinary meetings will normally be held within 28 days of the request being received by the Chair



9.7	The SAB will, wherever possible, seek consensus on business matters under consideration at its meetings.  In the event of a vote all members of 	the Board will be entitled to vote.  In the case of equal number of votes the Chair of the meeting will have second or casting vote.



9.8	Officers and advisors are not voting members. 



9.9	Meetings will be considered quorate if  there is representation from the three statutory safeguarding partners. If a meeting is not quorate, any decisions taken must be ratified at the next meeting.



Please note that an organisation may be counted more than once if departments provide a different service. For example, within South Tyneside Council, Adult Social Care, Public Health, Commissioning etc would be entitled to a vote.



9.10	 Expert professional advice will be sought by the SAB as and when required.



9.11	The SAB will hold either an Annual Business Planning or Consultation Event to determine the future priorities of the SAB. 



9.12	The SAB will provide a coordinated response to media enquiries on behalf of the partner agencies in relation to Safeguarding Adult Reviews (SARs).



9.13	Papers for all the SAB and subgroup meetings will be distributed to all members at least five working days in advance of the meeting.



9.14	All the SAB and subgroup meetings will be minuted by a Business Support Officer.  The minutes, and follow-on papers where applicable, will be provided to the relevant subgroup Chairs within 5 working days for approval and then distributed within 10 working days of the meeting to the partners. 

 Executive Group

[bookmark: subgroups]	Any SAB member wishing to submit an item for the agenda of the SAB meeting should forward this to STSCAP@southtyneside.gov.uk at least 2 weeks in advance of the SAB meeting.



[bookmark: agenda]10. 	Agenda Setting and Subgroups



10.1	The agenda for the SAB will be informed by the current activity within subgroups, national, regional and local safeguarding themes, and/or other issues. The agenda will be formulated by:



· The Independent Chair

· The three statutory safeguarding  partners

· The Business Manager   



Due to the common themes and prior joint safeguarding partnership arrangements some joint subgroups remain in place:



· Strategic Exploitation Group 

· Practice Evaluation and Learning Subgroup

· Workforce Development and Training Subgroup

· Missing, Slavery, Exploited and Trafficked (MSET)



10.2	SAB Subgroups:



Performance Management and Evaluation Subgroup: The purpose of the subgroup is to:



· Consider and evaluate the multi-agency safeguarding scorecard information to be able to advise the SAB of any particular safeguarding themes/trends that may require further action or have the potential to impact on the SAB

· In addition this subgroup produces actions and monitors and evaluates the effectiveness of the single and multi-agency annual Audit programme






Policy and Procedures Sub Group: The purpose of the subgroup is to:



· Ensure that the safeguarding  policies and procedures are update 

· Ensure policies and procedures are easily accessible and embedded across partner organisations

· To ensure all safeguarding policies are kept up to date and effectively distributed across the Partnership via the regional link – 

https://www.southtynesidesafeguardingappp.co.uk/ 

· Ensure that drafts or updates of policies reflect any recommendations from national, regional or local Safeguarding Adult Reviews / Local learning reviews / Domestic Homicide Reviews / Child Safeguarding Practice Reviews etc.



Practice Evaluation and Learning (joint SAB/SCP): The purpose of this group is to:



· Ensure compliance with statutory requirements. Statutory requirements include the Child Safeguarding Rapid Review Process, Child Safeguarding Practice Review, Safeguarding Adults Reviews

· Ensure that there is a focus on multi-agency learning and dissemination of good practice following national, regional, or local reviews and/or guidance



Workforce Development and Training (joint SAB/SCP): Responsible for the planning, development  and support of  the delivery of the annual multi-agency safeguarding children and adults training programme. In addition, the group will support with the commissioning of bespoke training and consider the evaluation of training in terms of its impact on multi-agency outcomes. 



Missing, Slavery, Exploited and Trafficked Sub Group, MSET, (joint SAB/SCP): Responsible for ensuring the effectiveness of multi-agency working to safeguard and promote the welfare of children, young people and adults who have been identified as medium/high risk on the MSET Screening Tool.



[bookmark: _Hlk148625248]10.3	Nomination of Chairs: The Chair and Vice Chair of a subgroup shall be nominated and considered by the Independent Chair. The Chair of each of the subgroups shall support the Business Manager in the development of meeting agendas. The Chair will be responsible for completing a brief and succinct report on the progress made within the sub group against the identified work plan. In addition there will be an expectation that they will attend and present their reports at the SAB meeting. The Chair and Vice Chair of a subgroup shall make a commitment to remain in place for at least one year. 



10.4	Members of sub groups are responsible for updating their organisation in respect of SAB activities/decisions and work progressed from the relevant subgroups. Attendance at these subgroups will be included in the SAB’s Annual Report. If members are unable to attend, an appropriate substitute should be sent in their place.



10.5	Subgroups will change over time in order to address the emerging priorities of the SAB.  All constituent agencies agree that the SAB shall be permitted to have a voice that is independent of its member agencies in 	relation to the implementation, delivery, quality and effectiveness of safeguarding adults measures in South Tyneside.  



10.6	No business shall take place within subgroups unless 4 members are present. This should include either the Chair or Vice Chair and a representation from the three statutory safeguarding partners . 



10.7	Chairs from each subgroup are responsible for highlighting with the SAB  the progress made and areas of challenge which the SAB can advise or assist with.



10.8	Where concern arises about non-compliance by an agency with this Governance document or with the SAB Safeguarding Policies and Procedures, this will in the first instance be referred to the Chair, who will investigate and attempt to reach a satisfactory conclusion through discussion involving the relevant agencies.  If this cannot be achieved, the matter will be referred to the relevant agency Senior Managers.  



[bookmark: Conduct]11. 	Conduct



11.1	If at any time a SAB member has a personal interest in any matter being considered by the Board he/she shall declare the existence and nature of that interest of his/her agency to the Independent  Chair of the Board. Declarations of interest will be recorded. 



11.2	Where an interest is potentially prejudicial, steps will be taken to ensure the individual concerned is not involved in decision making in relation to the matter in question.



[bookmark: funding]11.3	The SAB and subgroup members shall keep confidential any information obtained as a result of their involvement in the activities of the Board save to the extent that disclosure is necessary in order to discharge the safeguarding functions of the SAB.



12.	Funding and Financial Arrangements   



12.1	As identified in The Care Act 2014 all members of the SAB should consider what assistance they can provide in supporting the SAB in its work.  This might be through payment to the Local Authority.



12.2	Members might also support the work of the SAB by providing administrative help, premises to meet or hold meetings/training sessions.  



12.3	 Members should share the financial responsibility for the SAB in such a way that a disproportionate burden does not fall on a small number of partner organisations.



12.4	Partners will contribute annually, to an agreed level, the funding required to accomplish the business of the SAB.  The SAB’s financial year will run from 1st April to 31st March in each year. 



12.5	The SAB must have an annual budget. Such a budget should reflect the cost of developing and publishing multi‐agency safeguarding procedures, providing free multi-agency safeguarding training and resourcing the Safeguarding Business Unit to enable the implementation of the SAB functions .



12.6	The level of funding of each partner organisation should be agreed no later than January preceding the financial year in question.



12.7	The SAB budget will be managed by the Business Manager on behalf of the SAB.



12.8	Mid-year and end-of-year financial reports will be provided to the SAB and additional reports will be provided when requested.



[bookmark: procedure]13. 	Safeguarding Procedures 



13.1	The SAB will produce multi-agency safeguarding policies, procedures and guidance in line with Government guidance and the Care Act 2014. The  safeguarding adults policies and procedures  will be reviewed on a regular basis by the SAB  Safeguarding Policy and Procedures subgroup.  The procedures are available at:	 

www.Southtynesidesafeguardingappp.co.uk



[bookmark: Complaints]14. 	Complaints Procedure  



14.1	STSAB operates a complaints procedure aimed at resolving the issues related to services provided under SAB’s authority.  The procedure is included in Appendix 4



[bookmark: FOI]15.	Freedom of Information 



15.1 Under the Ministry of Justice extension to the Freedom of Information Act 2000 Safeguarding Adults Boards are not deemed as Public Authorities under the Act and therefore will be exempt from requests for disclosure of information under the Freedom of Information Act 2000. 



15.2 The SAB will not itself be registered with the Information Commissioner as responsibility for registration and information governance lies with the individual constituent members of the Board and its sub committees.

         

[bookmark: review][bookmark: Annual][bookmark: annrev]16. 	Annual Review of the Governance and Memorandum of Understanding Document



 16.1	This document will be reviewed on an annual basis at the first meeting of each new financial year.  Amendments to the document can be made at any other time with the agreement of all members of the SAB. Suggested amendments to the document should be proposed as agenda items at the SAB meetings.



16.2	Requests for new membership of the SAB by organisations will be considered at the appropriate SAB meeting. If the request is accepted by the SAB, the organisation will be notified and asked to nominate their representative, based on the specification included at Appendix 2.  If the nominated person meets the person specification, they will receive a full induction from the SAB Business Manager.



[bookmark: APA]17. 	Annual Personal Assessment



17.1	This self-assessment has been developed to support SAB and subgroup  members’ development. The checklist below has been designed to aid SAB and subgroup members self-assess how well they are contributing and working in a partnership environment. Members are advised to review their performance and development on an annual basis using this self-assessment process with their line manager. Any particular concerns this raises for members as an individual should be discussed with line managers or the SAB Independent Chair. 

[bookmark: _Hlk148625612]
Individual Performance



		How do you rate your personal performance in the following areas?

5 Excellent ; 4 Very Good ; 3 Good ; 2 Fair ; 1 Poor



		Attendance at SAB/Subgroup Meetings

		



		Reading and understanding all papers prior to attending meetings

		



		Working cohesively with colleagues on the SAB/subgroups

		



		Probing issues or proposals that are not clear to you

		



		Using your experience to enhance SAB/subgroup decisions

		



		Your capability to challenge other SAB/subgroup members

		



		Your ability to  hold others to account

		



		Attending additional meetings, such as development days, extraordinary meetings, task and finish groups etc.

		



		How do you carry out the following:



		Consult and obtain the views from across the organisation and reflect or communicate these at SAB/subgroup meetings

		



		Ensure that decisions or recommendations agreed by the SAB/subgroups are communicated and acted upon within the organisation

		



		Please provide an example of the difference made within the organisation as a result of a SAB/subgroup recommendation

		



		Do you feel that your personal performance has improved over the last year?



If not, is there anything that could be done to assist you?

		



		Strengths of Practice



		







		Areas in Need of Improvement



		







		Signatures:



		Member’s Name:



		Line Manager’s Name:



		Members Signature:



		Line Manager’s Signature:



		Date:



		Date:









[bookmark: sig]18. 	Signatories to this Memorandum of Understanding 



18.1	The undersigned organisations agree to and will abide by the Memorandum of Understanding of the South Tyneside Safeguarding Adults Board dated October 2023.



		Signed on behalf of South Tyneside Council, Adult Social Care



		Name:

		Date:



		Signature:









		Signed on behalf of South Tyneside Council, Community Safety Partnership



		Name:

		Date:



		Signature:









		Signed on behalf of South Tyneside Council, Housing and Area Management



		Name:

		Date:



		Signature:









		Signed on behalf of South Tyneside Council, Public Health



		Name: Tom Hall

		Date:  26.10.23



		Signature: [image: A black line on a white background

Description automatically generated]







		Signed on behalf of South Tyneside Homes



		Name:  Martin Gill

		Date:  9 November 2023



		Signature:[image: A picture containing harvestman, insect, lawn mower

Description automatically generated]







		Signed on behalf of South Tyneside Joint Commissioning Unit



		Name:

		Date:



		Signature:









		Signed on behalf of NHS North East and North Cumbria Integrated Care Board



		Name: Jeanette Scott

		Date: 26/10/2023



		Signature: [image: ]









		Signed on behalf of Northumbria Police



		Name:

		Date:



		Signature:







		Signed on behalf of South Tyneside and Sunderland NHS Foundation Trust



		Name:

		Date:



		Signature:









		Signed on behalf of Cumbria, Northumberland, Tyne and Wear NHS Foundation Trust



		Name:

		Date:



		Signature:









		Signed on behalf of Tyne and Wear Fire and Rescue Service



		Name:

		Date:



		Signature:









		Signed on behalf of Healthwatch



		Name:

		Date:



		Signature:









		Signed on behalf of National Probation Service



		Name:

		Date:



		Signature:












[bookmark: Fullmembership]Appendix 1 – FULL MEMBERSHIP OF THE SAFEGUARDING ADULT BOARD (SAB)



		[bookmark: _Hlk148539227]Agency

		Designation



		Healthwatch

		Operations Manager  



		National Probation Service

		Head of South Tyneside and Gateshead



		NHS North East and North Cumbria Integrated Care Board

		Designated Nurse Safeguarding Adults



		

		Designated Doctor



		Northumbria Police

		Detective Chief Inspector Safeguarding 



		South Tyneside and Sunderland NHS Foundation Trust

		Assistant Director for Safeguarding 



		South Tyneside Council, Adult Social Care

		Director of Adults Social Services



		

		Practice and Safeguarding Service Manager



		South Tyneside Council, Community Safety Partnership

		Senior Community Safety Officer



		South Tyneside Council, Elected Member

		Lead Member Adults, Health and Independence



		South Tyneside Council, Housing and Area Management

		Head of Housing and Area Management



		South Tyneside Council, Public Health

		Director of Public Health



		South Tyneside Council, Strategic Housing

		Senior Manager



		South Tyneside Joint Commissioning Unit

		Head of Commissioning



		Tyne and Wear Fire and Rescue Service

		Safeguarding Manager











	




[bookmark: app_2]Appendix 2 – ROLES AND RESPONSIBILITIES



1.	SAB member organisations can expect:



1.1	Effective communication to and from the  Safeguarding Business Unit.



1.2	Regular updates in relation to local, national and legislative developments and changes.



1.3	Regularly updated safeguarding adults  policies and  procedures.



1.4	Appropriate advice, support and guidance from staff with sufficient experience in safeguarding matters to assist member organisations in effective decision-making.



1.5	Co-ordination and opportunities to share resources, e.g. training to ensure effective deployment of resources across agencies.



[bookmark: _Hlk145685541]1.6	Access to safeguarding training and development: Safeguarding training - South Tyneside Council



1.7	Guidance and support to assist member organisations in effectively measuring performance and practice against agreed procedures.



1.8	To have an opportunity to share concerns into the SAB about safeguarding matters and to expect an appropriate and timely response.



1.9	To have the opportunity for the organisation to be represented in the work 	of the SAB and its constituent subgroups.



1.10	To be advised by the Chair of the SAB if the member organisation is not performing effectively in safeguarding and promoting the welfare of adults in order to agree appropriate actions.



2.	Chair of the Safeguarding Adults Board



2.1	To ensure the SAB safeguards and promotes the safety and welfare of adults at risk in South Tyneside:

	

· To meet with the Local Safeguarding Executive Board to provide assurance on the safeguarding activity within South Tyneside and report on progress and /or challenges.

· To ensure that all organisations participate to effectively co-ordinate and promote safeguarding

· To agree the SAB agenda with the three statutory partners and the Business Manager

· To ensure meetings are conducted efficiently in order to manage the business of the SAB in an effective manner

· To represent the SAB at appropriate settings

· When appropriate, challenge and hold the SAB and agencies to account

· To be the SAB spokesperson for media requests for information, when agreed

· Produce a SAB annual report

· Appropriate delegation of responsibilities in circumstances where this is required



	The Chair should have: 



· Significant experience and knowledge of  adult safeguarding

· Excellent leadership skills 

· A proven ability to chair complex multi-agency strategic meetings

· The ability to resolve issues through negotiation

· Significant knowledge and understanding of local and national safeguarding agendas

· An understanding of complex cases and Safeguarding Adult Reviews



3.	STSAB Members



· Contribute fully and effectively to the work of the SAB including engagement and participation with the statutory review process and dissemination of learning from these across own organisations

· Contribute to developing and maintaining strong and effective multi agency safeguarding policies and procedures

· Ensure that any necessary recommendations are made regarding the adequate resourcing of safeguarding services

· Provide the SAB with specified information about the level of safeguarding work undertaken , types and trends areas of concern

· Abide by the Governance and Memorandum of Understanding for   the SAB



4.	Accountabilities



4.1	To attend all meetings of the SAB and when unable to do so, send 	apologies in advance and supply an appropriate deputy.  Agencies must 	ensure 100% attendance. Deputisation should not occur for more than 25% of scheduled meetings.  



4.2	To ensure agency resourcing and contribution to resourcing is adequate and appropriate.  



4.3	To ensure that they have the appropriate level of delegated authority from 	their agency to enable them to conduct the business of the SAB.



4.4	To ensure decisions with regard to safeguarding made by the SAB are 	enacted within own agency.



4.5	To ensure strategic agency safeguarding  issues are brought to the attention of the STSAB.  



4.6	To field appropriate agency representatives to participate  in  the SAB sub	groups.



4.7	To maintain a clear focus on safeguarding adults at risk.



4.8	To appreciate the roles and responsibilities of member agencies in 	protecting adults at risk.



4.9	To maintain proactive engagement in the work of the SAB.



4.10	To recognise the implications of and key issues involved in multi-agency safeguarding working.



4.11	To represent their agency from a strategic standpoint.



5.	Decision Making Authority



5.1	To respect and adhere to the decision making requirements as set out in the SAB  Governance and Memorandum of Understanding.



5.2	To ensure that they have the appropriate level of delegated authority from their agency to enable them to conduct the business of the SAB.  	Members must hold senior management positions within their organisation and be able to commit their agencies to joint working.



6.	Relationships



6.1	Promote and enhance effective working relationships within:

	

· Own agency

· The SAB 

· Other agency representatives on SAB subgroups



7.	Specific Responsibilities



7.1	To prepare for meetings by reading minutes and associated papers.



7.2	To feedback relevant SAB information into their organisation.



7.3	To have actioned any areas agreed at the previous meeting.



7.4	To discuss issues relevant to SAB business, within own agency and be prepared to contribute from the agency standpoint.



7.5	To be willing to offer a representative view from their area of work and/or organisation to discussions.



7.6	To establish a process for the way decisions taken at the SAB are fed into their agency/organisation ensuring that processes are in place for implementation.



7.7	To provide information within the agency, increase awareness of the role and responsibilities of the SAB and ensure the agency adheres to these.



7.8	To ensure that their agency has a process in place to disseminate and deliver the SAB guidance and learning from Safeguarding Adult Reviews/multi-agency learning events.



7.9	To provide agency specific information to the SAB as required by producing or ensuring the production of reports to/from 	agency/organisation as appropriate (e.g. report of monitoring standards of safeguarding within agency / number of staff trained in safeguarding etc.).



7.10	To meet deadlines as agreed by the SAB.



7.11	To accept shared responsibility for the satisfactory completion of tasks as appropriate, including participation in sub groups (or fielding of staff to participate in subgroups where relevant).



7.12	To ensure agency resources are made available for Safeguarding Adult Reviews and multi-agency audits as required.



7.13	To take back into their agency/organisation safeguarding policy issues and developments.  Ensure that processes are in place for implementation and monitoring of the impact.



7.14	To contribute to the development of safeguarding  policies, on behalf of their agency/organisation (therefore members are required to be familiar with the ‘position’ their agency/organisation holds on safeguarding  issues).



7.15	To establish an effective system(s) for being briefed by their agency or 	liaison within their profession about views on safeguarding matters.



7.16	To contribute to the annual report.



7.17	To review the membership of the SAB and ensure that it is both representative and effective. 



7.18	To respect confidentiality of sensitive information provided by partner organisations of the SAB.



7.19	To agree any response to media enquiries with the Chair of the SAB and 	partner organisation as appropriate.



8.	Lay Members



8.1	Roles and Responsibilities of Lay Members



· Able to commit the time to undertake the role

· Have effective communication skills

· Have the ability and confidence to challenge, question and scrutinise information and / or decisions made within meetings

· Commitment and enthusiasm to improve the safeguarding outcomes for adults









[bookmark: app_3]Appendix 3 – SAB MEMBER PERSON SPECIFICATION 



1.	In order for the SAB to effectively carry out its duties under The Care Act 2014, agency representatives should be consistent with this constitution.



2.	We require that:



· As far as possible, organisations should designate particular, named people as their representative on SAB, so that there is consistency and continuity in the membership of SAB

· Members should be people with a strategic role in relation to promoting safeguarding within their organisations



3.	The Care Act 2014 states that SAB members should be able to:



· Speak for their organisation with authority

· Commit their organisation on  safeguarding policy and practice matters; and

· Hold their organisation to account



4.	In addition to this, the SAB requires that all members meet the following criteria:



	Accountability

· To be able to provide statutory interagency leadership and governance at a strategic, operational and promotional level



	Organisational

· Members need to be able to represent their entire agency and not just the part they may have direct managerial control over or for which they have clinical responsibility

· Members should be of sufficient seniority to ensure that appropriate resources are provided for child protection work in their agencies

· Members should be in a position to ensure implementation within their own agencies of safeguarding  policies and priorities agreed by the SAB

· Members need to have the ability to influence the safeguarding  priority and policy setting of their own agencies

· Members need to be able to commit their time and appropriate agency resources to the work of the SAB



	Professional

· Members need to have sufficient knowledge and experience of adult safeguarding  within their agency

· Members need to have sufficient knowledge of the key functions of partner SAB agencies

· Members need to have sufficient knowledge of appropriate legislation and statutory guidance  in relation to safeguarding Adults in particular The Care Act 2014

· Members need sufficient clarity about the role they fulfil as SAB members

· Members should have sufficient knowledge and experience of committee work to enable them to successfully contribute to the work of the STSAB




[bookmark: app_4]Appendix 4 – COMPLAINTS PROCEDURE



1.	An individual or organisation may wish to complain if they believe the Safeguarding Adult Board is not fulfilling its obligations under the Care Act 2014, for example ensuring safeguarding  training is provided, development of appropriate safeguarding policies and  procedures etc.



2.	Complaints that relate to individual agencies of the SAB should be 	raised with that agency using their existing complaints procedure.



3.	Complaints that relate to any decision or action taken by the SAB should be addressed to the Independent Chair through the organisational representative on the SAB. Discussion will then take place between the Independent Chair and the person making the complaint.



		This Memorandum of Understanding is made between SAB and each 	partner agency to ensure;



· Accountability for delivering the function of SAB;

· Mandatory attendance at meetings by nominated member or deputies;

· Explicit agreement of agreed safeguarding  performance management arrangements;

· Explicit agreement to contribution of other local and national safeguarding  monitoring arrangements.
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[bookmark: Scheme][bookmark: app5]Appendix 5 – SCHEME OF DELEGATION  



Safeguarding Adults Board Scheme of Delegation

Introduction



· The SAB is a board formed to improve the inter-agency activity associated with protecting adults at risk of abuse and neglect. The accountabilities, responsibilities and authorities of the partner organisations remain unaltered in terms of their legal, statutory and public accountabilities and responsibilities. Delegating responsibility for these actions to the SAB does not negate individual agency authority.



· Each member of the SAB retains their own existing lines of accountability for safeguarding and promoting the welfare of adults at risk of abuse and neglect  by their services. The SAB does not have a power to direct other organisations.



· It is unrealistic however to expect the Independent Chair and the three statutory partners of the SAB to undertake all the necessary tasks that are required  and it is therefore necessary to delegate tasks to individuals or groups of people.



· Decisions will be made by consensus wherever possible.



· Issues requiring decisions by the Independent  Chair between meetings and which the  Independent Chair decides do not, require a special meeting to be convened, will be made by the Chair. These decisions will be submitted for ratification to the next Board meeting. In the absence of the  Independent Chair such decisions will be made by the Vice Chair.










Agreement



· The following, which is not an exhaustive list, gives an overview of who has been given delegated authority to make decisions and undertake actions on behalf of the SAB for areas currently identified. All actions must be recorded and dated

· The scheme will be reviewed at least bi-annually to ensure it is still fit for purpose and that Board Members are confident that it still provides transparency and accountability of decisions made.

· Where additional decision areas are identified by Board Members or staff, they will be shared with the full Board for consideration of inclusion within the Scheme of Delegation. Following confirmation from the Board that the decision area should be included it will then be added.  



SAB Scheme of Delegation 2023 /24 



		Decision Area

		Chief Executive

		3 Statutory Safeguarding Partners

		SAB Independent Chair

		SAB Vice Chair

		Full Board

		

SAB Manager

		Subgroup Chair

		Other

		Comments



		Appoint SAB Chair

		

		

		

		

		

		

		

		

		



		Appoint SAB Vice Chair

		

		

		

		

		

		

		

		

		



		Remove Member from SAB

		

		

		

		

		

		

		

		

		



		Determine Board Agenda

		

		

		

		

		

		

		

		

		



		Approve Board minutes before circulation

		

		

		

		

		

		

		

		

		Vice Chair on Chair’s absence



		Approve SAB Annual Report

		

		

		

		

		

		

		

		

		



		Determine Sub Group Agenda

		

		

		

		

		

		

		

		

		



		Determine Priority Work Areas for Board

		

		

		

		

		

		

		

		

		



		Disseminate STSAB key messages

		

		

		

		

		

		

		

		

		Briefings to be produced by Safeguarding  Business Unit



		Request Sub Groups to undertake specific task

		

		

		

		

		

		

		

		

		



		Freedom of Information Request Responses

		

		

		

		

		

		

		

		

		Consult with members, Chair, Vice Chair, DASS, where relevant



		Notify CQC of incidents

		

		

		

		

		

		

		

		

		Consult with relevant others



		Decide criteria for Safeguarding Adult Review (SAR) met or not met



		

		

		

		

		

		

		

		

		Following recommendation from the Practice Evaluation and  Learning subgroup



		Approve SAR Final report 

		

		

		

		

		

		

		

		

		



		Approve new or amended safeguarding policies and procedures

		

		

		

		

		

		

		

		

		Policies and Procedures sub group.  SAB to be informed of new or updated  procedures





		Investigate SAB Complaints

		

		

		

		

		

		

		

		

		As per procedures.  Complaints re Chair  the  Chief Executive will nominate and authorise



		Annual Appraisal of Chair

		

		

		

		

		

		

		

		

		Members given opportunity to participate



		Management Support to Chair

		

		

		

		

		

		

		

		

		



		Represent SAB at other forums

		

		

		

		

		

		

		

		

		



		Agree level of funding contribution to the STSAB

		

		

		

		

		*

		

		

		

		*In association with their agency



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		· 

		

		

		



		Determine Training Programme

		

		

		

		

		

		

		

		

Training Officer

		Workforce & Development & Training Subgroup
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